All Strategic Risks must be linked to one or more of the Councils Ambitions/Priorities shown below.

Not all Operational Risks will link into an Ambition/Priority, but please list if there is a logical link.

Ambition Priorities
Community Leadership — to facilitate the provision of better public services, Develop partnership working 1A
which reflect and meet the needs of local communities
Make the town safer 1B
Encourage a fair and inclusive community 1C
Enhance the image of Stevenage 1D
The Regeneration of Stevenage — to make Stevenage a town of regional Expand the town 2A
significance with a sub-regional shopping centre and improved
neighbourhood community facilities
Develop a vibrant town centre 2B
Maintain a clean and green environment 2C
Good Housing for All — to ensure all housing in Stevenage meets Improve our homes 3A
acceptable standards and those in need of housing receive quality advice
Ensure the development of affordable homes 3B
Transformed Council Services — to ensure the provision of first class Make access to Council services easier 4A
customer service and good quality services
Use information technology to improve the quality of 4B
services
Ensure services are meeting customer expectations 4C




